Bayfield High School

Pandemic Action Plan

The following action will be undertaken:

	A. At the first notification of possible pandemic the school will:

	· Appoint a pandemic manager and deputy. This will be the Principal and Deputy Principal.
The pandemic manager will co-ordinate development of the school’s pandemic plan in consultation with the Board, management, staff, students and parents.

	· Activate the pandemic plan using this resource and online resources

	· Set up a single point of contact for schools in the South Dunedin area to liaise with the local DHB emergency planner  

	· Review emergency supplies kit, to ensure there are sufficient supplies of personal protection such as face masks and gloves 

	· Review cleaning policies, practices and supplies

Talk to your cleaning staff or contractor and work with them to adapt practices (if necessary) for future pandemic stages.

	· Implement protocols for dealing with sick staff/students 


	B. To ensure effective community  communication, the school will: 

	· Consult with and inform relevant groups about the school’s pandemic plan and what they can do to help

· Communicate with staff, students and parents will be via newsletter, email, web site and phone. 

	· Confirm a medical advisor for the school

	· Establish links with relevant agencies and community support networks: 

Ministry of Education regional or local office, Local school and ECE clusters, Public health nurse, Child Youth and Family (CYF) local offices, Welfare Advisory Group (WAG),  Local government including Civil Defence, NZSTA, District Health Board, Health authorities – DHB emergency planner in the first instance – who will direct you to the correct ‘point of contact’. This may vary from region to region. Approach as a cluster rather than as an individual school. Medical Officers of Health will be part of the region’s health response co-ordination team.

	


	C. Following a declaration by health authorities that pandemic measures are to take effect, the school will:

	· Review its pandemic plan

	· Check contact details are current

	· Brief key staff on roles and responsibilities

	· Confirm a medical advisor for the school, e.g., public health nurse or doctor

	· Set up an isolation room (this could include adding supplies to your existing sick bay).

	· Establish contact with your local DHB through your agreed school cluster ‘point of contact’

	· Inform Board of Trustees

	· Inform and train staff

	· Inform students, parents and community.

	· Consider the preparation of  lessons for students to complete at home in case the school is closed

	· Maintain links with relevant agencies and community support networks. This will be done through the local school cluster. 

	· Up-date and activate telephone/email trees using key contact lists – public health nurse, DHB emergency planner, local Civil Defence Management (CDEM) group, local Child Youth and Family office, etc.

	· Copy of the contact details of the Principal and Board Chair sent to your local Ministry of Education office 

	· Educate staff, students and parents about the difference between symptoms of common cold and influenza.

	


	D. In preparing for possible closure, Bayfield High School will:

	· Communicate with Board of trustees, Staff, Students, Parents, Volunteers, other schools in your cluster

	· Establish two local emergency contacts for each student

	· Update staff home contact details – staff to indicate if willing to carry out ‘alternative duties’ (for example, in health or welfare roles).

	· Take care of staff and students showing influenza symptoms 

	· Set up an isolation room

	· Update policies about sending children and/or staff home 

	· Notify cases and status reports to health authorities

	· Assist Ministry of Health to track contacts of people showing symptoms

	· Put in place excellent personal hygiene facilities and practices to reduce the spread of flu virus, 

	· Step-up teaching of  rigorous cleaning practices to reduce the spread of a flu virus.  Practical lessons and demonstrations 


	E. Should school closure be required, Bayfield High School will:

	· Communicate directly with the local DHB emergency planner through the agreed cluster ‘point of contact’ 

	· Close school to students

· Have arrangements in place for: staff pay; power; gas; phone; co-ordination of voluntary re-deployment of staff in ‘alternative duties’ (such as health and welfare roles); and alternative use of school premises.

Note:

While schools will be closed to students, they will not be closed in a quarantine sense. Staff may still go to work using appropriate social distancing measures or work remotely, such as, from home. The school might be used for alternative purposes, such as a Community Based Assessment Centre (CBAC). See page 7 of the Planning Guide.  Guidance on staff pay arrangements will be clarified after discussion with employers and unions, based on the State Services Commission Guidelines .

	· Prepare to secure premises if necessary

	· Post notices of closure to students on entry points and main buildings 

	· Keep relevant groups informed through briefings, emails, newsletters and websites

· Communicate with: Board of Trustees and management, Staff, Students, Parents, Volunteers, for example, reading and sport coaches

	· Finalise staff and student contact lists for school closure 

	· Collaborate with local agencies in making school facilities available in local response efforts 

	· Activate programmes for students to complete at home during school closure period

	· Activate rigorous personal hygiene, social distancing and cleaning regimes for those staff continuing to work on the school site. Provide options for working remotely where applicable or necessary. Co-ordinate ‘alternative duties’ for willing staff where applicable.


	F. Once school is able to reopen, on advice from DHB, Bayfield High School will:

	· Activate recovery plan inline using MOE guidelines

	· Arrange debrief of pandemic event for staff and students as appropriate

	· Arrange trauma and/or grief counselling as necessary.

	· Assess capacity of staff to resume normal school operations

	· Employ relievers or appoint new staff if necessary

	· Clean and disinfect affected areas

(See the cleaning guidelines on the Ministry of Health website and page 19 of the Planning Guide)

	· Keep relevant groups informed through briefings, emails, newsletters and websites
· Communicate and consult with: Board of Trustees and management, Staff, Students, Parents, Volunteers, e.g., reading and sport tutors

	· Support and monitor the wellbeing of staff and students


Pandemic characteristics and impact

No one knows when or how severe a pandemic outbreak might be. In this way, planning for a pandemic is like planning for an earthquake. However, a pandemic will not be like a physical disaster in other ways. A pandemic has unique characteristics when compared with a more “typical” disaster. For example:

· Widespread impact

The impact of a pandemic would likely be widespread, even nation-wide, not localised to a single area and there may be little outside assistance. Many business continuity plans assume some part of an organisation is unaffected and can take up the required capacity.
· Not a physical disaster 

A pandemic is not a physical disaster. It has some unique characteristics that require measures to limit contact, restrict movement, introduce quarantine and ban public gatherings.

· Duration 

A pandemic would not be a short, sharp event leading immediately to the start of a recovery stage. A pandemic emergency may last several months. Plans need to take this into account.
· Notice

Some advance warning is likely if a pandemic develops overseas, but that warning period may be very short. Should pandemic influenza spread within New Zealand it will probably be some weeks before the full impact on the workforce will be felt, though there may be early impacts resulting from school closures (“student preclusion”) and similar measures.

· Primary effect is on staffing levels

Unlike natural disasters where disruption to infrastructure and service delivery is likely to be related to hardware, a pandemic is more of a threat to staff. Employers will need to plan for the scenario of up to 50% staff absences at the height of a severe pandemic. Ministry of Health modelling shows that two weeks leave is the average amount of leave required for sickness and recovery of a staff member. Overall, a pandemic wave may last about eight weeks, though the pandemic may come in several waves of varying severity over time.
  
Staff absences can be expected for many reasons, including:

· illness or incapacity (suspected or actual)

· their need to stay at home to care for sick dependents

· they may feel safer working from home (for example, to keep out of crowded places such as public transport – public transport may cease)

· some people may be assigned to ‘alternative duties’ for their employer or another agency (such as health or welfare roles)
· others may need to stay at home to look after pre-school and school-aged students






Stage 3 – Stamp it out (cluster control) for schools outside cluster area


Trigger: Ministry of Health announces human pandemic influenza strain case(s) found in separate locations in New Zealand. �MoH Alert Code: Red�Goals: 	• Schools inside cluster area are closed.� 	• Schools outside cluster areas are on heightened alert. � 	• Students, staff and parents are informed, understand their roles and responsibilities, and have confidence  �  	   in their school’s preparedness. School endeavours to keep their community calm and reduce panic.











�   A pandemic could last many months and may contain peaks followed by periods of reduced illness.  The 50% is an estimate of staff absences at peaks of a significant pandemic.  
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